Long Island VOTF September 2006 Board of Directors Meeting
(LIVOTF September 2006 Board of Directors Meeting)
Date:    September 21, 2006

Time:   7:30 PM to 10 PM

Place:   Hauppauge Village Hall, Hauppauge, New York

Present:  Dan Bartley, Joan Bedosky, Penny Duggan, Judy Grillo, Ed Hartmann, Ruth Hill, Joe Kern, Tom Lloyd, Jean McQuaid, Phil Megna, John Mulvey, Peggy O’Neill, Ken Selvester, Mary Steele.

Excused: Kevin Connors, Joan Hopkins, Anne Kerrigan, John Ryan

Guests: Bill McCully, Nancy Massaro, Margaret Murphy

Meeting opened with prayer led by Ruth.

Part I: 

Agenda Discussion: 

I: Approval of August 17, 2006 Board Minutes: 

Minutes approved and will be posted to LIVOTF web site.

II: Unfinished business: 

a) Statement of Strategy: 
Original Statement of Strategy dated March 2004 and 2nd edition dated January 2006 were distributed to all Board members for review. (For the record, 2nd edition represents work done by Tom Dowling, Pat Zirkel and Kevin Connors and was initially distributed to Board members in December of 2005.)  There are two significant changes namely, the strategy goes beyond the original four themes outlined in the earlier Statement to include “Developing and Implementing Governance and Guidance Structures” in order to open the window of opportunity for all members of the faith community to use their God-given gifts for the good of the Church. Secondly, it groups specific initiatives around the three levels of Church organization (Parish, Diocesan, National) which makes it easier for LIVOTF to develop tactics and plans that are broader in scope and more effective. A motion was made, seconded and approved to recognize 2nd edition of Statement of Strategy as LIVOTF current statement effective September 21, 2006. This will be posted on the website followed by the original.
b) Board Elections: 
 Nominating Committee discussed efforts made to recruit nominees from general membership.  (Robert’s Rules of Order are used as backup in situations not specifically covered in By-Laws). Robert’s Rules specify that if the constitution requires the vote to be by ballot, it is common to authorize the clerk to cast the vote of the assembly for the person. There is further note that this can only be done by unanimous consent of the assembly. As the current election nominees are running unopposed, the secretary will cast the vote for identified nominees to the Board. The secretary voted for Tom Lloyd, present at tonight’s Board meeting, to be elected to the Board of Directors. He was approved unanimously by all in attendance.
c) National Prayer Initiative: 
Discussion re LIVOTF support of this National Initiative to pray the Rosary as a group during the traditional Rosary month of October. Suggestions- approach Pastors re VOTF parish members praying the Rosary together in Church a particular day/evening- this would include a notice in parish bulletin informing and inviting Parishioners to join- and/or VOTF parish members join the existing Parish Rosary event. Dan will prepare notice to share with general membership re implementation of this initiative by individual members/Parish Voices each in accordance with personal/parish preference. Joan will email to general membership.
a)  Unfinished business:
Dan requested all committee chairs to submit projected budgets to Kevin by November 1, 2006.
Part Two:

New Beginnings! 

I: “Where Do We Go From Here?” 

In preparation for new Board and election of new officers in November, staying members shared concerns, hopes, and visions, wish list of initiatives, priorities and insights going forward. Ruth expressed concern that there are so many who don’t know who we are. John M reminded us of Board’s decision in June 2005 to focus less on new membership and more on keeping current membership informed and engaged.  Joe expressed concern with the major changes in the PFI program causing an increased need for continued adult faith formation of Catholics; getting back to the basics of Vatican II; connecting Vatican II to the mission of VOTF.  Discussed format for LIVOTF to provide education, i.e., series of 3-4 seminars/specific formal presentations by Professional teachers at Regional Meetings, weekdays at various locations. Joe reiterated the need for Board to keep focus on 3 goals and to keep itself grounded in its mission. He stated the Board has administrative as well as content issues.  Joe also discussed need for follow up on Dallas Charter.  Jean suggested we develop a  concrete “how to” guide/workshop/training program to provide education and training for children, youth, parents, ministers, educators, and others about ways to make and maintain a safe environment for children in every parish/school/ community as outlined in article 12 of the Diocesan Child Protection Program. Suggested also to eliminate the Executive Committee for purpose of streamlining organization structure.  Peggy voiced hope that VOTF be seen as a group for something rather than a group against. Dan discussed need to work toward establishing elected Pastoral Councils in each of the 134 Parishes on Long Island. Judy discussed need for Board Development Day/Retreat at the beginning of new board in November. Phil discussed need for LIVOTF to develop its own “Spiritual Identity”, i.e., its own special prayer, spirituality unique to LIVOTF.
Much energy and enthusiasm was generated in exchange of ideas with Board consensus re continuing efforts in work on finances, legislation for protection of children, establishment of elected pastoral councils and continuing adult faith formation.
Current edition of By-Laws amended August 17, 2006 were distributed to all present.

Meeting ended in prayer.

Submitted by Jean McQuaid Sept 23, 2006
