Long Island Voice of the Faithful
Minutes-Board of Directors Meeting of December 15, 2005

Time:        7:30 to 10 PM

Place:         Hauppauge Village Hall, Hauppauge New York
Present-Board of Directors:

Dan Bartley                                 
Joan Bedosky                              Anne Kerrigan

Kevin Connors                            Sr. Regina McAuley

Johanna DiGiovanni                    Jean McQuaid

Penny Duggan                             Phil Megna
Judy Grillo                                   John Mulvey
Ed Hartmann                               Peggy O’Neill
Ruth Hill                                      Mary Steele
Joan Hopkins                              Ken Selvester
Excused:  Joe Kern, Joan Psotto, John Ryan, George Sheppard

Guests:     Leo F.Cuomo, Ernie Herrington 
Meeting opened with prayer led by Phil. Minutes of both October 20, 2005 and November 17, 2005 were approved for posting on website.
Agenda:
Finance Council petition implementation plan:
  The Vigil Committee provided an outline for combined Vigil/Petition signing opportunities. Kevin provided an outline of planned activities to coincide with Newsday ad to ensure greatest amount of media exposure and member awareness. Following discussion, there was general consensus that Province Coordinators will take the lead for planning strategy to secure signatures. This will be a true ‘grass roots’ effort in that the  decisions made by Parish Voices through out the Diocese will be supported  and implemented by the Parish Voices themselves, Province Coordinators, Vigil Committee and the Board of Directors.  
Letter to Priests of Diocese of Rockville Centre:
An Ad Hoc committee including Joan B, Johanna D, Joan H and Ann Gribbons as consultant will prepare a letter to Priests with goal of empowering our priests to support the laity. Committee will forward letter to members for review prior to mailing. 
CIT Initiative: 
Dan summarized findings stating that the nine initiatives identified by attendees at the National Convention have been boiled down to two that the  majority of VOTF members believe should receive National support. These are  

1-legislation issues- a-statute of limitations
                                 b-mandating reporting

2-financial issues   encourage a more comprehensive plan of financial audits that includes lay participation at both the parish and the diocesan level.

Dan notes that VOTF-LI has been involved on both these initiatives and is encouraged with progress on the following, thus far:
1- Legislation- Issues above currently being discussed in Albany through the ongoing efforts of Joe Kern.
2- Financial-Being addressed locally with the current ballot/petition proposal for an elected Representative Finance Council.
Discussed difficulty in understanding diocesan Financial Statements. It was stated that this is because the diocese publishes 15 separate financial statements reflecting its financial condition over a three month period. Discussed need to educate members in how to read statement to allow Catholics to question and comment intelligently. 
Proposed modifications to By-Laws:

Modifications proposed and reflected in updated draft prepared by Pat Zirkel was distributed to all Board members prior to meeting. Proposed changes refer to newly created Province Coordinator Board member position. Phil to review and suggest changes in wording and present to Board members for review. Following review and acceptance by Board members, by-laws will be amended to reflect additions and deletions and accepted as of date of board approval.

LI-VOTF DVD proposal: 
Member requested permission to produce a DVD about VOTF as a BOCES project. This DVD will encompass VOTF goals and objectives, structure, and include interviews of membership. DVD will be offered to schools, libraries, civic groups, etc. Cost estimated at approximately $4, 000. Interest expressed by all present with suggestions to pursue outside financing. Members declined to approve $4,000 to finance project.

Process for Electing National Officers:
The National Election Committee has made a decision to rely exclusively on electronic voting based on a recommendation from a group who studied the elections process after the last Officer election. They found that 90% of all votes were electronic votes. The cost per electronic vote was $5.25 while the cost of each paper vote was $15.00. As there are large numbers in LI VOTF without email addresses, National is sensitive to this issue and has  provided detailed instruction for those without email to cast their vote to ensure timely and satisfactory election process.
Board unanimous in accepting change as proposed.
Election of LI-VOTF Officers for 2006:
Elections will take place at the January Board meeting. Dan requested each to pray, discern and consider being an Officer. 

Budget for 2006:

Copy of budget for calendar year 2006 was submitted by Kevin. who explained process, as follows:   In September, committee leaders prepared budgets and submitted them to the Finance Committee. In turn, Finance Committee reviewed and approved for review by Board. Board then reviews and votes for approval .Budget passed unanimously.  Kevin requested assistance from member/s with expertise in coordinating a Journal for the Convention in April. Kevin discussed money available in Compassion fund for distribution to needy. Suggests that each member access LIVOTF web site finance manual that defines specific parameters for distribution of these funds and, using these guidelines, submit recommendation by December 31, 2005.   Past practice had been to allow Finance Committee to make decision on distribution of Compassion Fund monies.  
Vigil Committee:
 Leo discussed plan for a Vigil on December 28, 2005, Feast of the Holy Innocents, at St Agnes in Rockville Centre. Participants are asked to wear red and instead of standing outside the Church in Vigil as is usual practice, we will attend the 9am Mass.  Leo reports telephone communication  from Police contacts has increased  re established protocol in speaking with the  Bishop outside St. Agnes following Mass. Leo to clarify specifics with Police and Bishop’s spokesman prior to December 28 Vigil. 
Meeting closed with prayer led by Phil. Next meeting will be held on January 19,2006. 
Submitted by Jean McQuaid
December 17, 2005
